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The proposal includes a dynamic combined business model developéeditipystaff (contac
Gerald Breazeallrrigon@OregonTrail.n) with the help of a Professional Engineering Busin
Consultant, Brian Jackson with Renaissance Engineering &{Brian@Cleveldeas.cor) and
has been aided by industry experts in related fields of maraitaing, transportation, agricultur
(particularly mushrooms), composting, and energy specialti€his proposal is the result
hundreds of hours of effort and is believed to be not only in line withas¢d goals and objective
of the army, but actually achievable in the short ter
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Irrigon Industrial Expansion Utilization of Depot Prope
“Economic Develoment Conveyar

IrrigonIndustrial Rail Switch and Ye
IrrigoniIndustrial Comple
IrrigonRenewable Energy Cen
Irrigonigloo Specialty Storage Solutic
IrrigonMushroom Cooperative Growe
North-West Agriculture Sectic
IrrigonWater and Sewer Servic
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The Army Depot Lands and Buildings are mostly unutilized, mostlgimaand deteriorating in conditionlIrrigonis asking tc
take over the specific sections indicated to maximize the indisgdtand commercial value for the benefit of the entire re(n.
Most of the funds from the profitable operations are dedicated tmntinuous improvement, repair and upgrade of existi
facilities. Irrigor currently has no industrial land but would use this property tedome a regional leader in productivi
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Ambitious Plans: Investments and Jok

The combined projects as outlined are ambitious, but have the pasisyimf
attracting approximately $200,000,000 in local investmantl creating over 50!
new jobs in a five year timeline. This may be one of the most signiti
opportunitiesin a localized region for the entire state of Oregclrrigonis seeking
advice and support in various forms to help bring this developmesgéther for
the benefit of their community and the surrounding one

The mushroom business at first was thought to be a small opportuniside
benefitto the industrial buildings. However, after much esrch, this looks like
huge opportunity to become one of the largest producers in the nationh
shipments of 10 million pounds annually and 100 jobs in 2 years. ddisd grow
to over 30 million pounds just by using the 6 existing largest dins. The
production involves compost products from local wheat straw, poultry mas,
canolaand other protein meals and benefits many local indusdri& he rail allow.
bulk shipments of thousands of tons of materials in and bulk shipnseanid/or bag
shipments of very high value compost out in addition to the mushroo
themselves.Irrigonmay have an annual mushroom festival and parade
celebrate the economic benefits of a future indust

Irrigon’<goal for the outcome is industry and jobs. The intentis to take the fs
from each venture presented and pour them into the continuous improvent
and management of the property. The other intentis to encourage ancent
capital investments from businesses and tenants through fabtedease terms.
The goal is not to pull funds from the projects, but to stimulatedastry. The jobs
families, and businessesto support the industry will credtgamic growth anc
prosperity for all of the surrounding communitie



1. Irrigon Industrial Rall Switch and Yal

Dozens of miles of track on the Depot property is stranded frone tmain rail because the access switch was removed year:
Irrigonhas applied for a Connect Oregon Il grant of $1,746,382 and comaohiunds of $436,596 to the projectto do everythir
possible to move forward with this industrial property develont. The timing of this grant application is critical to ttoverall
project objectives. Installation of the new switch can take a yeactumplete with permitting and planning. The grant iilf takes
almost a year to be awarded. The industrial development of the Depaiperties will need that switch and rail repairs to able
commitments from possible tenants and to facilitate other investne. The key value of this entire area for the industraciivities
will depend on the rail connection. All of the potential indusdl uses by any of the interested parties in the entire Det lands will
benefit from this switch. Even the dismantling of the Chemicklri to finalize the cleanup would benefit from rail acce Irrigonis
willing to partner with others on this part or to completely owrhis part and coordinate appropriate usage fees to proviong term

operation and maintenance suppo




Site Overview and mile
of stranded rail visible ot
map

Note major Hinkle
switchyard south of
Hermiston— Depot rail
spurs and yar
complement this bus)
regional yart

Project Site mappini
details, freeway overpas
access noted near ne\
switch location
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Irrigon Industrial Rail Switch and Yard Phc

Multiple mile-long rail spurs paralle
the Union Pacific Main Line to th
Soutt

Rail spurs and switching on si
access many more miles of trau
and big looy
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2. lrrigon Industrial Comple:

The main industrial complex is intended to initially focus on tleisting building clusters in the Southwest corner of thepct as
outlined in the following photos. However, the opportunityould develop industrial properties for the entire length tife depot
property for several miles from the North Gate to the block 100 aR@0 buildings. The goal is to encourage the developmof an
economic cluster of activity with atremendous opportunity fekpansion. 1000 igloos can be seen in the photo in the orized rows
east of this redline Industrial border. The dashed line indica# initial border to the industrial zone running south ing the road




Irrigor Industrial Comple — Building Deta

200 Block Building
— 6 at 86,40Csgft eacl

100 Block Building

— 3Tall and Long TraiBldg: at
South end with Gantry Crane
and central rail: 18,00(sqgft eact

— 4 Long Buildings 30,0(Csqft ea
— 21 Buildings, 12,00sqft ea
— 1 Admin 14,40(sqft

— Water Wells, Towers
Pumphouse

35+ building; ~1,000,00(sqft

IRRIGON INDUSTRIAL DEVELOF 8



Irrigon Industrial Comple — 100 Block TraiBldg:

(3) 18,00Csqft Tall buildings witt
GantryCrane and Central R
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Irrigon Industrial Comple — 100 Bloc

(21)“small” 12,000sqft,

(1) Admin 14,40(sqft

(4) 30,000sqft buildingsin
rowswith paved road
access and alonrail
and docks on bottl
sides of each buildir
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Irrigon Industrial Comple — 200 Bloc

! ¥
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i (6)86,400sqgft buildings

,| g ““ e — alongrails. Could be usedt
1 | ~ | produce ovei30,000,000Clbs

M J ” of mushrooms per yee



3. lrrigon Renewable Energy Cent

Possible array layout for main row 2.75 miles long allows 20 windbines for a total of 40MW and indication ¢
possible second row consisting of two 1 mile legs for 16 tudsr(8 per mile at 2.5 rotor diameter spacing). Red do
new anemometer location for true analysis of wind potential. Array nraed to be more to SE and spacing may ne
to increase reducing total MW size. Commercial tall tower data canfoon wind shear and average annual outp
potential. Initial layout has 6 turbines in Morrow County and thest in Umatilla County. (Note wind farm acro
freeway from Depot at Madison Farms in photo with Igloos in cer
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Irrigon Renewable Energy Center: De

Note: Goal is to explore wind, biomass, solar, hydrogen, anamonia fuel options, this location is ideal for ENEF
STORAGE SOLUTIONS for the region especially in conjuwitiiameighboring hydro and wind projects as well
large contiguous property. This area typically gets ove®30nny days per year...there is a lot of room for pane
Umatilla Electric Cooperative will be taking over the exigtelectric grid and power systel

b o

3

Initial Objective ASAP; Collect wind, solar, and atmosphddta: NRG Systems 60m Tall Tower .
{ New Anemometer tower intended location approximately: Nadg 51.4031’ W 119deg 25.2585 El. 67 |
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4. lrrigon Igloo- Specialty Storage Solutiol

The highest value of some of the Igloos may be to be fully utilibedotational crop cycles for mushroom production, howsr, there
are so many igloos that other productive uses need to be implemehté&roup A and B are intended to be used for mushroomwing
and food storage type uses. Group C, D and E are the best to segmenirearlet for Specialty Storage Solutions. The Ni group
was not requested at this time since the understanding is they mayé&been used for chemicals. Thus, the request was nifor
these three groups for storage solutions in entirety even thgh part of group E is in Umatilla County. These three growotal 283
Igloos. Several marketing ideas are being explored to utilizsthbunkers during the earlier years as discussed inwriteup. The
key is to market clusters of units for long term contracts as oged to one at a time for short term storage. Examples managed
document storage for legal and accounting firms, wine barrel climatatrolled aging storage solutions and others. Eaclthese
require specific business planning and marketitlrrigor has started the business planning and evaluation process and wiliti@e
the business growth through a managed strategy and targeted marnikgtampaign:

E 6rows
71 Units in Morrov
17 Units in Umatill
B
D
8rows 95 Igloo
A 10rows 100 Igloc
C
2.96sgm, perimeter 7.58 T
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Irrigon 1gloo:

1001 Storage Bunkers “Igloo:

26x60 = 156(sqgft and 26x80 = 208isqft, 17’ ceiling in middle
Ventilatec: top back wall/bottom offront door

Front doors large enough for forklift, only a few large enoufgr vehicle:

2’ minimum dirt covering atop, much moreon sidey, ventilated, 5:-65 degrees year rounc
thermal, no water or electricity in ar

Typically stored explosives, very cle



Irrigon 1gloo:

Dispersed approximate
10 bunkers per mile an
10 rows per mile witk
storageberms between
most bunkers



5. Irrigon Mushroom Cooperative Growe|

With rack systems, each igloo may hold up to 5Csqft of trays in mushroom production. Each Igloo could produce $7&%200k worth
of specialty mushroom crops annually. Phasbuildout should start with the North 3 Rows of Group A, then expand to uskes&lGroup A
for 100 buildings. Phasebuildoui could expand operations to utilize all of Group B, 80 additionailBungs, though it is unlikely to gro\
the business large scale in the igloos. For the large bulk operetj two or more of the 200 Bloc(86,40Csqft x2=10million Ibs annue
production)and/or some of the long 30,00sqgft buildings in Industrial section should be dedicated to mushmogrowth as well as fo
composting, mixing, tray packing, and ultimately the packing angbginig of products. Igloos would be for specialty higtlue crops, not
bulk production. This involves a very complex detailed bussiplan and equipment design. The anticipated capital invent is
expected to be about $20,000,000 to put the scale in perspee. Expansion to 6 200 blocbldgs = 30,000,000 Ibs annual productic

8 rows, 80 Igloo

A 10 rows, 100 Igloc

2.10sgm, perimeter 6m¢ DEVELOF 17




6. North-West Boundary Agriculture Sectic

This is interpreted to be a complete section without problemslastorical issues regarding the military use. This is ategic
benefit to the rest of the package fclrrigonto lease out for grazing, dry land farming and/or othac use as well as pursu
possible water rights. The income from this simple use will hegy for the upkeep of certain function

Most important, however, the mushroom operation produces extnely valuable compost which is a continuing supply of «
conditioning material. Most will be sold and shipped, but someattions can benefit from a direct land application optic
nearby. This is agricultural land and the mushroom and related comipgsdperations may need this section to apply sol
compost directly to land under control and management of the cityevk food crops could be raise

32

1 sg mi, perimeter4 n
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/. Water and Sewer Services by City Irrigon

* lrrigorhas just recently installed modern premium water and sev
systems with several million dollars invest

* lrrigonis positioned adjacent to Depot nicely to manage a
maintain the water and sewer facilities serving the requested a

* Inaddition to the requested area in Morrow county, and as
added benefit to the other applicants in the proceslrrigonis
willing to take on the responsibility of ownership, operatior
maintenance, and providing water and sewer services with exis
and future expansion of the existing facilities to the other deg
properties. Appropriate fees and costs will need to be establidf
but Irrigon has the staff and expertise to manage this for the Dej
properties

---Irrigornew 1.5million
gallon tank at North Depo
Gate with Depot wate
tower in backgrounc
New waste treatment plan
equipmen-----




Irrigon: Experience and Motivatiol

Others have seen the Depot for years as wasted resources, margadue, ru-down dilapidated
buildings, and stranded abandoned ass- and nothing has been done to change th

Irrigor sees this as the opportunity of a lifetime for a community on the movlrrigor hopes to
attract a following of hopeful, creative, and influential people toseue this opportunity from the
brink of destruction and support their dream of a thriving, vibramgrosperous communit

Irrigon has been expanding, growing, and improving their community on a fesstk the past
decade. They have developed modern facilities for new Water Suubste Treatment, City Ha
Library, Schools, Parks, Skate Park, Marina, Sports Fieldss Reigdwalks, and an entirely ne
professionally designed Downtown from scratch where they had nomée whole city though 10!
years old is becoming brand new. Each of these projects has besmldped through vision an
community involvement and they are top of the line. The City is now poisednake the next
focus on the missing part: industrial development, businesses, jabdcreation



