
Irrigon, Oregon and Umatilla Depot
The City ofIrrigonhas submitted a formal Notificationof Interest to the Army Depot
TransitionTeam asking for a specific conveyance of a significant portion of the lands and
structureson the Morrow County side in accordance with the plans and procedures of the US
Army in closing the entire facility and transitioning the propertyout of the military.
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The proposal includes a dynamic combined business model developed byCity Staff (contact
Gerald BreazealeIrrigon@OregonTrail.net)with the help of a Professional EngineeringBusiness
Consultant,Brian Jackson with Renaissance Engineering & Design (Brian@Clever-Ideas.com)and
has been aided by industry experts in related fields of manufacturing, transportation,agriculture
(particularlymushrooms), composting, and energy specialties. This proposal is the result of
hundredsof hours of effort and is believed to be not only in line with statedgoals and objectives
of the army, but actually achievable in the short term.



IrrigonIndustrial Expansion Utilization of Depot Property:
“Economic Development Conveyance”
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The Army Depot Lands and Buildings are mostly unutilized, mostly vacant, and deteriorating in condition.Irrigonis asking to
take over the specific sections indicated to maximize the industrial and commercial value for the benefit of the entire region.
Most of the funds from the profitable operations are dedicated tocontinuous improvement, repair and upgrade of existing
facilities. Irrigoncurrently has no industrial land but would use this property to become a regional leader in productivity.

1. IrrigonIndustrial Rail Switch and Yard
2. IrrigonIndustrial Complex
3. IrrigonRenewable Energy Center
4. IrrigonIgloo Specialty Storage Solutions
5. IrrigonMushroom Cooperative Growers
6. North-West Agriculture Section
7. IrrigonWater and Sewer Services



Ambitious Plans: Investments and Jobs!
• The combined projects as outlined are ambitious, but have the possibilityof

attractingapproximately $200,000,000 in local investmentand creating over 500
new jobs in a five year timeline. This may be one of the most significant
opportunities in a localized region for the entire state of Oregon.Irrigonis seeking
advice and support in various forms to help bring this development together for
the benefit of their community and the surrounding ones.

• The mushroom business at first was thought to be a small opportunisticside
benefit to the industrial buildings. However,after much research, this looks like a
huge opportunity to become one of the largest producers in the nation with
shipmentsof 10 million pounds annually and 100 jobs in 2 years. Thiscould grow
to over 30 million pounds just by using the 6 existing largest buildings. The
production involves compost products from local wheat straw, poultry manure,
canola and other protein meals and benefits many local industries. The rail allows
bulk shipmentsof thousands of tons of materials in and bulk shipments and/or bag
shipmentsof very high value compost out in addition to the mushrooms
themselves.Irrigonmay have an annual mushroom festival and parade to
celebrate the economic benefits of a future industry.

• Irrigon’sgoal for the outcome is industry and jobs. The intent is to take the funds
from each venture presentedand pour them into the continuous improvement
and management of the property. The other intent is to encourage andincent
capital investments from businessesand tenants through favorable lease terms.
The goal is not to pull funds from the projects, but to stimulate industry. The jobs,
families, and businesses to support the industry will createdynamic growth and
prosperity for all of the surrounding communities.
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1. Irrigon Industrial Rail Switch and Yard

ExistingRail Yard

New Rail Switch

272 acres, perimeter 3.05 mi

Dozens of miles of track on the Depot property is stranded from the main rail because the access switch was removed years ago.
Irrigonhas applied for a Connect Oregon III grant of $1,746,382 and committed funds of $436,596 to the project to do everything
possible to move forward with this industrial property development. The timing of this grant application is critical to theoverall
project objectives. Installation of the new switch can take a year tocomplete with permitting and planning. The grant itself takes
almost a year to be awarded. The industrial development of the Depot properties will need that switch and rail repairs to enable
commitments from possible tenants and to facilitate other investments. The key value of this entire area for the industrialactivities
will depend on the rail connection. All of the potential industrial uses by any of the interested parties in the entire Depot lands will
benefit from this switch. Even the dismantling of the Chemical Plant to finalize the cleanup would benefit from rail access.Irrigonis
willing to partner with others on this part or to completely own this part and coordinate appropriate usage fees to provide longterm
operation and maintenance support.
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Site Overview and miles
of stranded rail visible on
map

Note major Hinkle
switchyard south of
Hermiston– Depot rail
spurs and yard
complement this busy
regional yard

Project Site mapping
details, freeway overpass
access noted near new
switch location.
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Locationof new switch to existing rail.

IrrigonIndustrial Rail Switch and Yard Photos
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Rail spurs and switching on site
access many more miles of track
and big loop

Multiple mile-long rail spurs parallel
the Union Pacific Main Line to the
South



2. Irrigon Industrial Complex
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The main industrial complex is intended to initially focus on theexisting building clusters in the Southwest corner of the depot as
outlined in the following photos. However, the opportunitycould develop industrial properties for the entire length ofthe depot
property for several miles from the North Gate to the block 100 and200 buildings. The goal is to encourage the developmentof an
economic cluster of activity with a tremendous opportunity forexpansion. 1000 igloos can be seen in the photo in the organized rows
east of this redline Industrial border. The dashed line indicates an initial border to the industrial zone running south along the road.

4.48 sq mi, perimeter 12.91 mi

ExistingNorth Gate and access
road from City ofIrrigon

Alternate
Border
Option



• 200 Block Buildings
– 6 at 86,400sqft each

• 100 Block Buildings
– 3 Tall and Long TrainBldgsat

South end with Gantry Cranes
and central rail: 18,000sqft each

– 4 Long Buildings 30,000sqft ea.

– 21 Buildings, 12,000sqft ea.

– 1 Admin 14,400sqft

– Water Wells, Towers,
Pumphouses

• 35+ buildings; ~1,000,000sqft

IrrigonIndustrial Complex– Building Detail
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200 Block

100 Block



(3) 18,000sqftTall buildingswith
GantryCrane and Central Rail

IrrigonIndustrial Complex– 100 Block TrainBldgs
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(21)“small” 12,000sqft,
(1) Admin 14,400sqft
(4) 30,000sqftbuildings in

rowswith paved road
access and alongrail
and docks on both
sides of each building

IrrigonIndustrial Complex– 100 Block
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(6)86,400sqftbuildings
alongrails. Could be used to
produce over30,000,000lbs
of mushrooms per year.

IrrigonIndustrial Complex– 200 Block
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3. Irrigon Renewable Energy Center
Possible array layout for main row 2.75 miles long allows 20 wind turbines for a total of 40MW and indication of
possible second row consisting of two 1 mile legs for 16 turbines (8 per mile at 2.5 rotor diameter spacing). Red dot is
new anemometer location for true analysis of wind potential. Array mayneed to be more to SE and spacing may need
to increase reducing total MW size. Commercial tall tower data can confirm wind shear and average annual output
potential. Initial layout has 6 turbines in Morrow County and the rest in Umatilla County. (Note wind farm across
freeway from Depot at Madison Farms in photo with Igloos in center.)
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IrrigonRenewable Energy Center: Detail

Initial Objective ASAP; Collect wind, solar, and atmospheric data: NRG Systems 60m Tall Tower XHD
New Anemometer tower intended location approximately: N 45deg 51.4031’ W 119deg 25.2585’ El. 678 ft

Note: Goal is to explore wind, biomass, solar, hydrogen, andammonia fuel options, this location is ideal for ENERGY
STORAGE SOLUTIONS for the region especially in conjunctionwith neighboring hydro and wind projects as well as
large contiguous property. This area typically gets over 300 sunny days per year…there is a lot of room for panels.
Umatilla Electric Cooperative will be taking over the existing electric grid and power system.
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4. Irrigon Igloo- Specialty Storage Solutions
The highest value of some of the Igloos may be to be fully utilizedin rotational crop cycles for mushroom production, however, there
are so many igloos that other productive uses need to be implemented. Group A and B are intended to be used for mushroom growing
and food storage type uses. Group C, D and E are the best to segment andmarket for Specialty Storage Solutions. The Northgroup
was not requested at this time since the understanding is they may have been used for chemicals. Thus, the request was madefor
these three groups for storage solutions in entirety even though part of group E is in Umatilla County. These three groups total 283
Igloos. Several marketing ideas are being explored to utilize these bunkers during the earlier years as discussed in thewriteup. The
key is to market clusters of units for long term contracts as opposed to one at a time for short term storage. Examples aremanaged
document storage for legal and accounting firms, wine barrel climatecontrolled aging storage solutions and others. Each ofthese
require specific business planning and marketing.Irrigonhas started the business planning and evaluation process and will facilitate
the business growth through a managed strategy and targeted marketing campaigns.

C

D

E 6rows
71 Units in Morrow
17 Units in Umatilla

8 rows 95 Igloos

10 rows 100 Igloos

2.96sqmi, perimeter 7.58 mi
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IrrigonIgloos
• 1001 Storage Bunkers “Igloos”

• 26x60 = 1560sqft and 26x80 = 2080sqft, 17’ ceiling in middle,

• Ventilated: top back wall/bottom offront door

• Front doors large enough for forklift, only a few large enoughfor vehicles

• 2’ minimum dirt covering attop, much moreon sides, ventilated, 55-65degrees year round
thermal, no water or electricity in any

• Typically stored explosives, very clean
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IrrigonIgloos
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Dispersed approximately
10 bunkers per mile and
10 rows per mile with
storagebermsbetween
most bunkers.



5. Irrigon Mushroom Cooperative Growers
With rack systems, each igloo may hold up to 5000sqftof trays in mushroom production. Each Igloo could produce $75k to $200k worth
of specialty mushroom crops annually. Phase Ibuildout should start with the North 3 Rows of Group A, then expand to use all of Group A
for 100 buildings. Phase IIbuildoutcould expand operations to utilize all of Group B, 80 additional buildings, though it is unlikely to grow
the business large scale in the igloos. For the large bulk operations, two or more of the 200 Block(86,400sqft x2=10million lbs annual
production)and/or some of the long 30,000sqftbuildings in Industrial section should be dedicated to mushroom growth as well as for
composting, mixing, tray packing, and ultimately the packing and shipping of products. Igloos would be for specialty high value crops, not
bulk production. This involves a very complex detailed business plan and equipment design. The anticipated capital investment is
expected to be about $20,000,000 to put the scale in perspective. Expansion to 6 200 blockbldgs= 30,000,000 lbs annual production.
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8 rows, 80 Igloos

10 rows, 100 IgloosA

B
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2.10sqmi, perimeter 6.47 mi
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6. North-West Boundary Agriculture Section
This is interpreted to be a complete section without problems or historical issues regarding the military use. This is a strategic
benefit to the rest of the package forIrrigonto lease out for grazing, dry land farming and/or otheraguse as well as pursue
possible water rights. The income from this simple use will helppay for the upkeep of certain functions.

Most important, however, the mushroom operation produces extremely valuable compost which is a continuing supply of soil
conditioning material. Most will be sold and shipped, but some functions can benefit from a direct land application option
nearby. This is agricultural land and the mushroom and related composting operations may need this section to apply some
compost directly to land under control and management of the city where food crops could be raised.

32

1 sq mi, perimeter 4 mi
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• Irrigonhas just recently installed modern premium water and sewer
systems with several million dollars invested.

• Irrigonis positioned adjacent to Depot nicely to manage and
maintain the water and sewer facilities serving the requested area.

• In addition to the requested area in Morrow county, and as an
added benefit to the other applicants in the process,Irrigonis
willing to take on the responsibility of ownership, operations,
maintenance, and providing water and sewer services with existing
and future expansion of the existing facilities to the other depot
properties. Appropriate fees and costs will need to be established,
but Irrigonhas the staff and expertise to manage this for the Depot
properties.

7. Water and Sewer Services by City ofIrrigon
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---Irrigonnew 1.5million
gallon tank at North Depot

Gate with Depot water
tower in background

New waste treatment plant
equipment-----



Irrigon: Experience and Motivation
• Others have seen the Depot for years as wasted resources, marginal value, run-down dilapidated

buildings, and stranded abandoned assets– and nothing has been done to change that.

• Irrigonsees this as the opportunity of a lifetime for a community on the move.Irrigon hopes to
attract a following of hopeful, creative, and influential people to rescue this opportunity from the
brink of destruction and support their dream of a thriving, vibrant, prosperous community.

• Irrigonhas been expanding, growing, and improving their community on a fast track the past
decade. They have developed modern facilities for new Water Supply,Waste Treatment, City Hall,
Library, Schools, Parks, Skate Park, Marina, Sports Fields, Roads, Sidewalks, and an entirely new
professionally designed Downtown from scratch where they had none.The whole city though 100
years old is becoming brand new. Each of these projects has been developed through vision and
community involvement and they are top of the line. The City is now poisedto make the next
focus on the missing part: industrial development, businesses, andjob creation.
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